
Contracting with LocalContracting with Local 
Governments

A City of Raleigh PerspectiveC ty o a e g e spect e



OVERVIEW QUESTIONS?OVERVIEW QUESTIONS?

 Where do I start? Where do I start?
 Who do I need to contact?
 When will I be contacted for quotes or bids? When will I be contacted for quotes or bids?
 How soon might I see an order or contract?
 What are the terms and conditions and how What are the terms and conditions and how 

soon will I get paid? 



Where to StartWhere to Start

Become a Raleigh Vendor atBecome a Raleigh Vendor at 
www.raleighnc.gov/vendor



City of Raleigh Web PageCity of Raleigh Web Page



Step 1Step 1
 Complete a Vendor Information Form and W-9 Form.

22,000 Vendors

Receive 10-15 Vendor Information FormsReceive 10-15 Vendor Information Forms 
per day

Update your Vendor Informationp y



Vendor Information FormVendor Information Form



Step 2Step 2

MWBE Certification Application 
(if applicable)(if applicable)

Contact:  Luther Williams 
Business Assistance Program ManagerBusiness Assistance Program Manager   
Telephone : 919-996-4278
Email: Luther williams@ci raleigh nc usEmail:  Luther.williams@ci.raleigh.nc.us

North Carolina State Certification



Step 3Step 3

 Business License Business License
Contact: City of Raleigh Revenue Division

919-996-3200919-996-3200



Step 4Step 4

 Registration for Online Bidding g g
(for Apparatus, Supplies, Materials, & 
Equipment)

ENI Software
No Fees
Total electronic bidding 



Online BiddingOnline Bidding



Step 5Step 5
 Purchasing Contacts:  919-996-3240

 Purchasing Division Staff:
 C. Ellis Wheeler, C.P.M., CLGPO, Purchasing Manager

ellis wheeler@ci raleigh nc usellis.wheeler@ci.raleigh.nc.us
 Hays Poole, Contracts Administrator

hays.poole@ci.raleigh.nc.us
 Beth Hales Smith, CLGPO, Buyer II

beth.smith@ci.raleigh.nc.us@ g
 Tina Garner, CLGPO, Buyer II

tina.garner@ci.raleigh.nc.us
 Angie Cox, Buyer I

angie.cox@ci.raleigh.nc.us
 E i S C t t B Erin Sweeney, Contract Buyer

erin.sweeney@ci.raleigh.nc.us



Step 6Step 6

 Departmental Contacts Departmental Contacts
 22 City Departments
 3500 City Employees3500 City Employees



Bid OpportunitiesBid Opportunities

 www.raleighnc.govg g
Click on:

Business 
Buy and Sell
Bids & RFPs

C t Bid ( t liCurrent Bids (apparatus, supplies, 
equipment) 

Request for Proposals/QualificationsRequest for Proposals/Qualifications
Construction Bids



Bids for Apparatus, Supplies, and 
Equipment 
 Formal Bids > $90,000 Formal  Bids  $90,000

 Average 40 per year
 Informal Bids $5 000-$90 000 Informal Bids $5,000 $90,000

 Average 700 per year
 Quotations <$5 000 Quotations <$5,000



Bid OpportunitiesBid Opportunities



Request for ProposalsRequest for Proposals

 Professional & Non Professional Services Professional & Non Professional Services
 Technology Projects

Administered by Using Departments
Award based on overall best proposalAward based on overall best proposal 



Construction BidsConstruction Bids

 Administered by using Department or Administered by using Department or 
Construction Management Division

 MWBE Good Faith Effort Goals
 LEED Certified Buildings (>10,000 sq ft) 

 Raleigh Convention CenterRaleigh Convention Center
 Public Utilities WWTP Administration Building
 Clarence Lightner Public Safety Center g y

(2012)



Green PurchasesGreen Purchases

 Green Purchasing Policy Green Purchasing Policy
 LED Lighting
 Project Get Ready Project Get Ready
 62 Hybrid Vehicles
 Bio Diesel Fuel Bio-Diesel Fuel 



Centralized PurchasingCentralized Purchasing

 Six Purchasers and one Contracts Six Purchasers and one Contracts 
Administrator

 Approval of Requisitionspp q
 Issues Informal & Formal  Bids
 State Contracts State Contracts
 Buying Group Contracts
 New ERP System New ERP System



Placing OrdersPlacing Orders

 Purchase Orders > $1000$
 Encumbrances
 Email- Fax- Mail
 3-Way Match (PO – Receiving – Invoice)

P t C d Procurement Cards
 Small Dollar Purchases < $1000
 VISA VISA
 500 Cardholders
 $4 500 000 per year $4,500,000 per year



Vendor ExpectationsVendor Expectations

 Fair Business Practices Fair Business Practices
 Best Price First Time
 Customer Service Customer Service



Review QuestionsReview Questions

 Where do I start? Where do I start?
 Who do I need to contact?
 When will I be contacted for quotes or bids? When will I be contacted for quotes or bids?
 How soon might I see an order or contract?
 What are the terms and conditions and how What are the terms and conditions and how 

soon will I get paid? 



QUESTIONS ????QUESTIONS ????


